December 11, 2025
Downtown Development Authority
Village of Bellevue

Location: TWC Concrete Construction
Time: 8:00 a.m.

Call to Order

Roll Call: C. Carpenter, K. Sparks, N. Roberts, M. Pennington,
M. Bartzen, M. Smith, L. Pfiester, J. Whitcomb, M. Sparks

Public Comment
Minutes from November 13, 2025 Meeting
Agenda (Page #1)

Unfinished Business

1. HS Senior Scholarship
2. Sound System Update
a. Quote — Additional Cable and relocation of mesh system
b. Internet Upgrade
3. Christmas Parade & Santa Night — Review
a. DlJInvoice
4. Light Up The Vue —TBD 2025
a. Gift Card for business winner
5. Facebook
a. Boosting Posts
b. Replying to comments
6. 2026 Budget

New Business

Downtown News and Happenings

Public Comment

Holding Area
Vacant Building Ordinance (add back once Council does further review)

Rotating Meeting Locations

e Q1 - Village Hall e Q3 -Independent Bank
e Q2 -Spaulding e Q4-TWC



