
November 13, 2025 

Downtown Development Authority  

Village of Bellevue – Meeting Minutes 

 

The meeting of the Bellevue Downtown Development Authority was called to order at 8:07 a.m. by 

Chairperson C. Carpenter.  

 

 Roll Call: 

Present:  C. Carpenter, K. Sparks, L. Pfiester, M. Smith, J. Whitcomb, M. Sparks 

Absent: N. Roberts, M. Pennington, M. Bartzen 

 

 K. Sparks moved to approve the minutes from the October 24, 2025, meeting, seconded by L. Pfiester.  

Motion carried. 

 

 First on the agenda was the Halloween in the Park event. We believe we had over 150 kids in 

attendance. Everyone seemed satisfied with the number of games and the event flow. If we decide to run the 

corn hunt game next year, we only need four bags of corn and should hold half the money back to ensure 

there are enough coins. C. Carpenter motioned to approve paying Danny LaPoint $200 for the ice cream that 

was given away at the event, seconded by K. Sparks 

 The board reviewed updates on the Façade Grant. Mark has sent all the required documents to 

proceed with the grant. Mark will have until August 2026 to complete the work and submit the pictures to 

receive funds. 

 M. Pennington emailed before the meeting to report that the Village workers went to put the 

flowerpots away for the winter and noticed they were beginning to deteriorate. The board discussed 

purchasing large wooden or concrete pots to replace the old ones so they can be left out year-round. Year-

round pots can be decorated for all seasons, not just with flowers in summer. The board will individually 

research prices and options and bring them to the next meeting for further discussion. 

 The board reviewed the scholarship to determine whether any action was required at this time. C. 

Carpenter will post to DDA FB for viewing, and M. Smith will reach out to Bellevue and Olivet schools to let 

them know about this scholarship. No further action is required until Spring, when applications will be 

reviewed. 

 We are one month from the annual Santa Parade and Christmas Tree Lighting. We have confirmed 

Santa and have North End booked for Friday afternoon decorating and Saturday for Santa pictures and crafts. 

M. Smith will reach out to Fun Services to see whether they are willing to donate a Face-Painting kit and glitter 

tattoos, as they did last year. We also confirmed that Kickin Kurbz will have their food truck parked at the Park 

for the Santa Parade. There was concern expressed about the lock on the power box at the park. The board 

would like to investigate a combination lock that DDA board members can use to unlock during events. J. 

Whitcomb confirmed that TWC will install the lights on the park's Christmas tree. C. Carpenter motioned to 

approve paying J. Whitcomb $1,000 for rental of the lift for TWC to put up the lights before December 6th and 

take them down sometime after the first of the year, seconded by K. Sparks. We also discussed the need for a 

new way to offer hot cocoa at North End after the parade. Last year, the water did not heat up as quickly as we 

needed. Given that we will be making cocoa for future events, it was decided that the DDA should purchase a 



large coffee pot or dispensers instead of borrowing from other organizations. C. Carpenter moved to buy an 

industrial coffee pot or dispensers for up to $200, seconded by M. Sparks. 

The last topic that was discussed was the downtown speakers. C. Carpenter and M. Bartzen went down 

to work on getting speakers set up to play for Halloween trick-or-treating hours. Spotify could not be linked to 

the speakers because the email address associated with the DDA account was linked to a Red-Letter 

employee's account. C. Carpenter spoke with a rep from Red Letter to get a temporary fix and agreed to work 

with the DDA to get the email adjusted later. Music played for part of the trick-or-treating time, but eventually 

stopped and could not be turned back on. C. Carpenter reached back out to Kyle from Red Letter to discuss 

concerns of music not playing and the email update. At this point, the board agrees they will need to hire a DJ 

to play music and make announcements for the parade, as the speakers are still not working correctly. 

  

 K. Sparks moved to adjourn the meeting at 9:12 a.m., seconded by M. Smith.  Motion carried. 

 


