August 13, 2026
Downtown Development Authority
Village of Bellevue — Meeting Minutes

The meeting of the Bellevue Downtown Development Authority was called to order at 8:03 a.m. by
Chairperson C. Carpenter.

Roll Call:
Present: C. Carpenter, K. Sparks, M. Bartzen, L. Pfiester, N. Roberts, M. Smith, M. Sparks
Absent: J. Whitcomb

L. Pfiester moved to approve the minutes from the June 11, 2026, meeting, seconded by M. Smith.
Motion carried.

First on the agenda was a discussion of the downtown speaker system. There were a few issues getting
the mics to work on the sound system the Friday before the Car Show. We tested the mics but couldn’t
connect them to the speakers. After several calls to Red Letter, we needed a full reset, which meant accessing
the main equipment at the Village Hall. After the reset, the mics worked properly for the Car Show. The
Athletic Boosters were very happy with how the speakers worked and were thankful to use them for their
annual event. The board discussed future events and confirmed we need to make sure someone with a key to
the Village Hall is in town in case someone needs to access the equipment. The board also needs to determine
which microphone works with the music and which does not. C. Carpenter will go down after the meeting and
turn the music back on.

Downtown flowerpots were next on the agenda. The original flowerpots were too large for the
downtown sidewalk space. The board discussed options and costs for smaller pots. M. Smith motioned to
approve paying Bellevue Hardware $1,122.32 for a restocking fee and shipping for small pots, seconded by C.
Carpenter. The new smaller-sized pots will be delivered by the end of September. It was decided to put mums
in the pots once they are delivered. C. Carpenter motioned to approve spending up to $500 to purchase mums
and other filler plants for the pots, seconded by L. Pfiester.

The board discussed the fagade grant since the application deadline is approaching. The board decided
to extend the application deadline to September 30th to ensure businesses have plenty of time to apply. C.
Carpenter reached out to Mark Goodrich about progress and pictures on last year’s applicant. He will have 1
year from the date the grant was awarded to submit photos of the finished work. The one-year mark will be
the November meeting.

The board agreed that it was time to start planning Halloween in the Park. It was mentioned that we
will need access to the electrical box for this event. This is under a lock box, and we need a plan in place ahead
of time for how this will be handled. Since Halloween falls on a Saturday, the board decided to hold this event
on Halloween this year. The event will be held from 2-4 p.m. to allow plenty of time to get ready for the Village
trick-or-treating at 5:30 in town. The board felt that doing it the following Saturday of Halloween would be too
late. L. Pfiester has volunteered to donate a scooter again this year. Spaulding has also agreed to donate one of
the bikes for the bike raffle. In the past, Spaulding has generously donated hot cocoa for this event. M. Bartzen
has agreed to do this again. It was also mentioned that we should reach out to Country Mill to see if they
would be willing to donate cider for the event. C. Carpenter will reach out to Country Mill. A playlist of



appropriate Halloween songs will also be created for the event and trick-or-treating. Last year's HS volunteers
were a great help in making sure all games were up and running. C. Carpenter will reach out to Mr. Brininstool
to get a list of volunteers to help. The last step for this event will be to reach out to food trucks, businesses to
provide games, Fun Services for face painting, and one more bike donor.

As discussed at the last two meetings, a very generous community member would like to make a
sizable donation to improve Washington Park. The board did meet at the park to review areas where a new
piece of equipment could go. N. Roberts will go back to the Village DPW to see whether it is possible to move a
few pieces of existing equipment to other spots in the park to ensure there is plenty of room for a new
addition. The Board will keep looking into companies that could help with what type of equipment would be
best for this space.

We currently have a vacant DDA board position. The board did receive two applications for the current
vacant seat. The board discussed the two applicants and made a selection. N. Roberts will take it to the Council
meeting for final approval.

M. Smith moved to adjourn the meeting at 9:24 a.m., seconded by M. Sparks. Motion carried.



