Oct. 13, 2026
Council Meeting Agenda
6:00 p.m.
Prayer
Pledge of Allegiance
Roll Call — Council Members: H. Coy, S. Roberts, B. Balkema, R. Spaulding, J. Willis, L. Pfiester, E. Bird
Public Comment:
Agenda: (Page# 1)
Minutes from Sept. 22, 2026 (Page# 2-3)
Invoices (Page# 4)
Department Reports (Page# 5-14)
Financial Reports (Page#t 15)
Committee Reports — DDA, Planning Commission
Unfinished Business

e Michigan/Olivet St. Extension (Page# 16)
e 416 Lake St. Wanger’s — Fence Proposal (Page#t 17-19)

New Business
e Water/Sewer Rates (Page# 20-21)
e BS&A Software .Net vs Cloud Proposal (Page# 22-26)

Question and Answer Section:

Closed Session
e Manager Evaluation

Adjourn Meeting:

Holding Area
e Pole barn/Salt Shed

e  Vacant Building Ordinance
e Northern Pump & Well — Well #2 Quote
e Tree Commission
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