January 13, 2026
Council Meeting Agenda
6:00 p.m.
Prayer
Pledge of Allegiance
Roll Call — Council Members: H. Coy, S. Roberts, B. Balkema, R. Spaulding, J. Willis, L. Pfiester, E. Bird
Public Comment:
Agenda: (Page# 1)
Minutes from December 17, 2025 (Page# 2-4)
Invoices (Page# 5)
Department Reports (Page# 6-13)
Financial Report (Paget# 14)
Committee Report - DDA
Unfinished Business

e GM on Main Street Grant Program Update
o Well #2 Congressional Designated Spending Grant Update (Page# 15)

New Business
e Joint Meeting w/Township Discussion
e Sidewalk Obstructions (Page# 16-21)

Question and Answer Section:
Adjourn Meeting:

Holding Area
e Pole barn/Salt Shed

e  Vacant Building Ordinance
o Northern Pump & Well — Well #2 Quote
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