May 14, 2026
Downtown Development Authority
Village of Bellevue — Meeting Minutes

The meeting of the Bellevue Downtown Development Authority was called to order at 8:02 a.m. by
Chairperson C. Carpenter.

Roll Call:
Present: C. Carpenter, K. Sparks, M. Bartzen, M. Sparks, L. Pfiester, M. Smith, N. Roberts
Absent: J. Whitcomb

K. Sparks moved to approve the minutes from the April 9, 2026, meeting, seconded by M. Smith.
Motion carried.

First on the agenda was the HS Senior Scholarship. The check was cut, and C. Carpenter will present at
the awards ceremony at Bellevue High School on Monday, May 18,

The downtown speakers were briefly discussed. It was mentioned that a contract template should be
created for use during public events, such as car and tractor shows. N. Roberts will contact Teneille at Red
Letter to get a template to customize for use when someone else wants to use the system. C. Carpenter will
also get a hold of Red Letter to see if they can come out and test for high-volume activity downtown. She will
also look into making a couple more playlists for the sound system. We had one concerned resident about the
speakers. We will check whether a speaker is facing their home. If so, we will explore the option of turning the
speaker to face a different direction.

Downtown flowerpots were discussed. Research was done, and the best deal was to work with the
local Bellevue Hardware store to order the flowerpots. Jake will also work with the DDA to get filler, dirt, and
flowers for the pots. C. Carpenter motioned to approve paying Bellevue Hardware store S 7,086.64 to order 8
industrial cement flower pots, seconded by M. Smith. Once the flowerpots are installed, K. Sparks will reach
out to Joan Wilson to see if she will help keep the flowers watered and cleaned up. C. Carpenter will reach out
to Mr. Brininstool once the pots are in to see if we can get some HS volunteers to help with getting filler and
dirt into the pots.

There is an upcoming DDA Workshop on June 3-4 in South Haven. No one is available to attend this
workshop.

A seat on the board is vacant since M. Pennington stepped away. The board agreed to post the opening
on the DDA FB page to gauge interest.

Last on the agenda is a donation that was brought up by K. Sparks. It was brought to K. Sparks's
attention that this person would like to make a donation to purchase new equipment for Washington Park. The
dollar amount at this time was not disclosed. The board discussed applying for a grant to use alongside the
donation to make a major improvement to the park equipment. The Parks and Rec grant for Eaton was
previously used for the new basketball and pickleball courts. It was agreed that the board would apply for a
grant in the fall and start researching different park equipment.

M. Smith moved to adjourn the meeting at 8:49 a.m., seconded by M. Sparks. Motion carried.



